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Dear Neighbors, 

In 2021 Island Housing Trust laid the 
foundations for a strong future for Mount 
Desert Island’s communities. This annual report 
is a bit different; it provides the traditional 
brief synopsis 
of the work 
accomplished in 
2021 and of our 
financial position, 
and it provides 
a report on our 
Coming Home 
Campaign for 
Mount Desert 
Island. 

In 2021, IHT 
completed 
local and state 
permitting for the 
new Jones Marsh 
neighborhood 
at the head of the island. At this writing, six of 
those ten homes are in place and we are working 
to get the families in by year-end 2022. 

Our Home Ownership Assistance Program 
(HOAP) provided funding to a beloved local 
school teacher, enabling her to purchase 
her first home. The house was placed on its 
foundation in December, and completed this 
year for move in. 

HOAP also enabled IHT to work with 
homeowners who wanted to sell their house 
to their long-term renters. Two goals were 
achieved: a household currently living and 
working on MDI were able to remain in their 
home, and another year-round house is under 

covenant to ensure 
its affordability 
into the future. 

IHT’s capacity to 
do these projects 
and so many 
more were given a 
tremendous boost 
by the successful 
completion of our 
Coming Home 
Campaign for 
Mount Desert 
Island. We 
thank all who 
participated and all 
who contacted us 

to explore project ideas after hearing about our 
work. Here’s to a constructive 2022, building 
on foundations laid over the past few years and 
laying new ones!

Deedie Bouscaren Marla O’Byrne
Board President Executive Director

MESSAGE FROM THE EXECUTIVE 
DIRECTOR AND BOARD PRESIDENT

BOARD OF DIRECTORS
Deedie Bouscaren, President
Joanne Harris, Vice President
Greg Dalton, Secretary
Sandra Johnson, Treasurer

ADVISORY PARTNERS COUNCIL

STAFF
Marla O’Byrne, Executive Director
Natalie Osborne, Programs Manager
Gail La Rosa Thompson, Director of Advancement

MISSION
Island Housing Trust promotes viable, year-round 
communities by advancing permanent workforce 
housing on Mount Desert Island, Maine. 

CONTACT US
PO Box 851, Mount Desert, ME 04660
1366 ME 102, Bar Harbor, ME 04609
(207) 244-8011
info@islandhousingtrust.org

Follow us on
Facebook @islandhousingtrust.org
Instagram #IHT_MDI

islandhousingtrust.org

Jason Briggs
Erica Brooks
Susan Covino Buell
Sherri Dyer
Lydia Goetze
John C. Henry
John T. Kelly
Ted Koffman

Kendra Rand
Sydney Roberts 

Rockefeller
Peter Rogers
Gregory Scott
Christopher White
Averel Wilson

Tricia Blythe
Kevin Bunker
John Dorrer

Eric Henry
Kyle Shank
William Weir

Above: IHT Executive Director Marla O’Byrne and IHT Board President 
Deedie Bouscaren.

Cover: Bluebirds at home. DICK BRUBAKER
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TED KOFFMAN is passionate.

He’s been a passionate advocate for the 
environment, as a legislator and head of 
Maine Audubon. He’s passionate about 
canoeing, spending days on the Allagash. 
He’s passionate about his friends and 
family, and about living on MDI. And he 
is definitely passionate about the housing 
issues affecting our island community.

Back at the beginning of the new century, 
Ted was involved with MDI Tomorrow, 
a citizens group looking at the future of 
MDI. His involvement in the group led to 
new knowledge of the effects of the lack 
of housing for year-round working families 
on the island. As he traveled to Augusta 

IHT BY THE 
NUMBERS 
IN 2021

Housing 
opportunities 
provided*47

Houses 
successfully 
resold11

Houses under 
covenant36

Individuals 
served*143

Adults63

Children43

INDIVIDUALS 
IN OUR HOMES

*Housing opportunities include 11 resales of houses under covenant, serving the members of those buyer households.

Ted Koffman’s latest and biggest passion is reading to 
his grandchildren.

Ted Koffman: 
IHT Advocate

Continued on next page
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PROPERTIES IN MOTION

SOLD IN 2021

Wildwood Road, Seal Harbor
In 2020, IHT partnered with the Acadia 
Corporation to acquire a house sitting on a quiet, 
sunny corner lot in Seal Harbor Village. IHT sold 
the house to a local realtor for her own use in 
early 2021.

David Woodside, president and CEO of Acadia 
Corporation, noted that the home served as housing 
for valuable employees for many years. The Acadia 
Corporation has always believed in and supported 
the year-round community on MDI and believes 
that IHT’s work provides a valuable contribution 
to supporting year-round housing opportunities to 
residents who serve our island communities. 

The house has four bedrooms, one bathroom, and 
a full basement. IHT staff and board members 
worked together to repaint and refresh the interior 
and spruce up the exterior. IHT purchased the 
house from Acadia Corporation to resell it to 
eligible applicants, with covenants that will keep it 
affordable for year-round workers into the future.

SOLD IN 2021

Lookout Way, Northeast Harbor
In late 2020, Island Housing Trust partnered 
with Mount Desert 365 to ensure a home in 
Northeast Harbor remained available to year-
round households using a shared equity model 
and affordability covenants. Today, it is the 
home of a family with deep ties to MDI who 
purchased it in early 2021. 

The home’s owners were committed to seeing 
their house remain a year-round home. As 
multi-generation Northeast Harbor residents, 
they have seen their children play in the same 
fields as their parents and grandparents. They 
wanted to see the lights stay on year-round 
on the house on Lookout Way. IHT facilitated 
MD365’s sale of the house to a local family 
and manages the covenants that will keep it 
affordable.

for legislative sessions, he saw lines of cars 
heading to MDI early every morning and 
realized these were workers who could not 
afford to own a house on MDI so commuted 
each day, some from as far away as Bangor. 

When Island Housing Trust was revitalized 
and restructured from the Mount Desert 
Community Trust in 2003, Ted was a vital 
part of its new incarnation. His passion 
for housing issues led him to several stints 
on the board of the organization and to 
two terms as president, where he helped 
lead the creation of Ripples Hill, IHT’s first 
workforce housing neighborhood.

Ted plans to step off the board in 2022, but 
his passions remain. “It’s great to conserve 
natural resources, but equally important to 
conserve MDI’s communities. It’s been an 
honor and a pleasure to work with Island 
Housing Trust, and I know that it’s in good 
hands for the future.”

TED KOFFMAN, continued

Ted helping put the finishing touches on a 2021 
HOAP house.
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THANK YOU TO OUR SUPPORTERS 
Island Housing Trust is grateful for the support of the following individuals, families, 
foundations, businesses, and organizations in 2021. Names of new donors are 
printed in gold.

COMMUNITY 
BUILDERS 
SOCIETY
$50,000 and 

above
Anonymous (3)
Joanna and   

John Boynton
Charles Butt
Ruth Colket
Rena and  

Spencer Fulweiler
Margaret and   

Patrick Grace
William and Mary 

Greve Foundation, 
recommended by 
James Clark and 
Susanna Porter

Arlene and   
Robert Kogod

Meta and  
Benjamin Neilson

Susan and David 
Rockefeller, Jr.

Diana Davis Spencer 
Foundation

Chris Toomey

NEIGHBORHOOD 
SOCIETY
$25,000–$49,999
Ausolus Trust
Deedie and  

Michael Bouscaren
Courtney and   

Guy Comer
First National Bank
Elizabeth and   

Arthur Martinez
The Gerrish H. Milliken 

Foundation

ROOF RAISING 
SOCIETY
$10,000–$24,999
An anonymous donor 

advised fund at the 
Chicago Community 
Foundation

Barbara and   
Mark Amstutz

Barbara Campbell
Amy Falls and   

Hartley Rogers 
Wendy and   

William Foulke
Lydia Goetze
Lynn and Stuart Janney
Ann Kinney
Susan and John Klein
Linda and   

Philip LeSourd Lader
Margot and   

Roger Milliken
Lalage and Steven Rales
Cornelia Cogswell Rossi 

Foundation, Inc. 
Jan and William Russell
Terry and  

Richard Sears
Donna and Morris Stroud
Eleanor and   

John Sullivan
Sydney and  

Jonathan Winthrop
Witham Family Hotels 

Charitable Fund

PILLAR SOCIETY
$5,000–$9,999
Anonymous 
Bar Harbor Bank & Trust
Antoinette and 

Benjamin Brewster

Jason Briggs
Greg Carter and 

Caroline Childress
Donna and Bill Eacho
Mazzie and   

Charles Gogolak
Jill and Sheldon 

Goldthwait
Amy and John Henry
Josephine and   

John Ingle
Charles H. Merriman II
Nancy Milliken
Mary Morgan
Louisa and   

William Newlin
Malcolm Peabody
Bonny and Peter Rogers
Nanette and   

David Schoeder
Debby and   

Richard Smith
Caren Sturges
Anne Tilney
Cathy and   

William Waters, 
Waters Family   
Fund

Averel and John Wilson

STAIRCASE 
SOCIETY
$2,500–$4,999
Constance Clark
James Clark and 

Susanna Porter 
Eleuthera Grassi
Penelope Harris
Cookie and   

William Horner
Lisa and Robert Loring

Lynam Real Estate 
Agency

Theda and   
William Skocpol

Clara Rosengarten 
Urbahn

Juliet and   
Lucas Van Alen

FIREPLACE 
SOCIETY
$1,000–$2,499
Anonymous
The Acadia Shops
Joanna Allen and  

Ted Koffman
Lorraine Aronson and 

Timothy Bannon
Ann and Fred Benson
Mayra Bonilla and 

Stephen Stroud
BOS Properties
Ellen Brokaw
Erica Brooks
C.E. Bucklin & Sons, Inc.
Katherine and  

Michael Bucklin
Florence V. Burden 

Foundation
Choco-Latte
Gail and   

P. Hamilton Clark
Ethel Coggeshall
Sally Crock
Anne and Greg Dalton
Dubs and Robert Dickey
Cammie and   

Geoff Disston
Ben Emory
Falt Builders, Felicia and 

Robert Falt

WHAT WILL BE 
YOUR LEGACY 
FOR MDI?
When you include IHT in your estate plans, 
you make a permanent and lasting difference 
for MDI’s communities. By making a planned 
gift, you ensure IHT will be supporting our 
island communities long into the future.

Members of the Covenant Society—named for 
the agreements that keep our homes affordable 
to year-round households in perpetuity —
provide a timeless legacy for the future of 
Mount Desert Island, a place you love. 

There are many ways you can provide for 
Island Housing Trust, now and in the future:

• Include a bequest to Island Housing Trust 
in your will, either a specific bequest or a 
percentage.

• Name IHT as a beneficiary of your 
retirement account.

• Name IHT as a beneficiary of your life 
insurance.

• Leave your house or property to IHT.

Questions? Call 207-244-8011 to speak to 
our staff.

SPECIAL THANKS TO MEMBERS  
OF THE COVENANT SOCIETY

William Bigelow
Lydia Goetze

Sydney Roberts Rockefeller

Please let us know if you have included IHT 
in your estate plans so we may welcome 

you to the Covenant Society.
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Diane and  
Kenneth Feinberg

Wendy and   
Walter Foulke

Glenon and   
Gary Friedmann

Denise Garone and 
Stuart Kogod

Elisabeth and   
Peter Glass

Deecy Gray
Anne and Jim Green
Jean and Kim Hauritz
Betsey Holtzmann
Nancy and  

Stephen Homer
Steven Katona and  

Susan Lerner 
John Kendzierski
Katherine and  

Duncan Kennedy
Kinfolk Lane LLC
The Knowles Company
Lauren Kogod and  

David Smiley
Sandra and Mark Kryder
LandVest
Lehman/McAllister 

Family 
David Loeb
Katy Longley
Machias Savings Bank
Pamela and  

Stephen Madeira

Linda and  
Clement McGillicuddy

Medway Charitable 
Trust

Rebecca and  
Stephen Milliken

Heather and  
George Mitchell

Mount Desert 
Marathon

Teagan Norse
Linda and Eliot Paine
Carole Plenty
Bambi Putnam
Emma and   

T. Williams Roberts
Elizabeth and Alex Salvi
Marthann and  

Edward Samek
Sam Shaw
Jane and Dennis Shubert
The Swan Agency
Patricia Tierney and 

Heidi Welch
David Tollerud
Barbara and  

William Trimble
The Upper Deck
Doris Walton
Mary Webster
Sylvia Whitman
Roger Wilson
Janet Wood

FRONT DOOR 
SOCIETY
$500–$999
Gary Allen
Janet Archer
Alison and Glen Beane
Ann and Gregory Benz
Ellen Brawley
Susan Covino Buell
Ned and Liza Rey Butler
Gennaro Camelio and 

Ellen Gellerstedt
Sonia and  

Morgan Churchman
Andrew Cline
Mary D’Alessandro and 

Joanne Harris
Downeast Home Design
Sherri Dyer
Friends of Acadia
Susan and  

Benjamin Getchell
Margot and   

Donald Graves
Jung and   

Jay Haberman
Janet Hamel
Kate and Eric Henry
Frances and Richard Hill
Heather and John Kelly
Eva and  

Andrew Kennedy
Hillary and   

Philip Kennedy
Deborah Kiley
Ann and   

Donald Kraftson
Burks Lapham
Lincoln Millstein
Marla O’Byrne
Pamela Parvin
Daria and   

R. Anderson* Pew
Ellen Pope
Joseph Powers
Letitia Roberts
Jeanette A. Schmidt

Lucy Bell Sellers
Elizabeth and   

John Sherblom
Danielle Silverman
Somesville Union 

Meeting House
Julie and Robert Spahr
Patricia and  

Granville Toogood
S. R. Tracy Inc.
West Street Cafe
Garric Worcester

WINDOW 
SOCIETY
$250–$499
Lili Andrews and  

Gordon Beck
Mary and Wells Bacon
Ledlie Bell
Melissa and Perot Bissell
Joan and   

Ed* Bromage
Helen Caivano
Leon Chai and   

Cara Ryan
Richard Cleary
Abigail Conrad
Copita
Ann and Brooks Fenno
John Collier and   

Susan Ferrante-Collier
Jeanette and Alan Feuer
Galyn’s
Amy and Philip Geier
Nancy and  

Alexander Gleason
Jane Gray
John Gummere and 

Mary Reath
Ellen and Jay Hass
Havana
Ann and   

Leslie Heilakka
Sandra Johnson
Ingrid and John Kachmar
Nancy E. and   

William R. Kales

YOUR GIFT 
CAN HAVE 
EVEN GREATER 
IMPACT
Sign up for monthly giving and become an 
IHT Community Keeper!

Monthly giving is a reliable and efficient way to 
support IHT. When you become a Community 
Keeper, you offer IHT steady and predictable 
funding throughout the year. 

By spreading donations out over the year, 
Community Keepers often find it possible to 
give a little more to support the communities 
that we care about all year long. 

How it works: Your credit card is charged each 
month on the date you choose. You can receive 
a single tax receipt for the entire previous year 
in January or receive monthly receipts so you 
can easily keep track of your donations. 

Please consider become a Community Keeper 
and sign up online at www.islandhousingtrust.
org/donation.

Questions? Call 207-244-8011 to speak to 
our staff.

SPECIAL THANKS TO IHT’S 
COMMUNITY KEEPERS

Joanna Allen and Ted Koffman
Janet Hamel • Jennifer Jones • Katy Longley

Marla O’Byrne • Mara Raskin
Bonnie and Peter Rogers • Sally Weiss
Gerard Vasisko and Margot Woolley

Spring crocus. GAIL THOMPSON

*Deceased
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Margaret and Edison Liu
Jacquelyn and   

John Lowe
David MacDonald and 

Caroline Pryor
Trish and Owen Marx
Beth and David Mitchell
Abigail and   

John Moore
Mother’s Kitchen
Victoria Murphy
Musson Group LLC

Susan and Peter Nitze
Tasha O’Neill
Lisa and Chris Parsons
Nancy and Daniel Poteet
Henry Raup
Ellen Hamlin Reynolds
Patricia Roberts
Susan and  

Andrew Roberts
L.S. Robinson Co. 

Insurance
Edith Schafer
Ann and   

Frank Schwartz
Brian D. Shaw, Inc.
Alexandra Smith
Laura Stanton and  

Kim Tomlinson

Gail and  
Thomas Thompson

Barbara Tretheway
Colby and Rob Van Alen
Deborah Wade
Wallace Events
Mollie and Rick Warwick
Michelle and Chris White
Kathy and   

David Woodside
Gerard Vasisko and 

Margot Woolley 

DOOR BELL 
SOCIETY
$100–$249
Barbara Acosta
Jane Adams
Maisie Adamson
Karen and   

John Anderson
Regina and  

Brenton Anderson
Eleanor and  

Schofield Andrews III
Susanna and   

Mike Ausema
Cynthia Baker and  

John Zeitler
Virginia Barrus and 

Michael Chaisson
Katherine Bell

Jonathan Bender and 
Julie Meltzer

Judith Benson
William Bigelow
Debra Bjornard and 

Dennis Wint
Patricia and  

Michael* Blythe
Roxie and Earl Brechlin
Richard Bullock and 

Carol Woolman
Betsey Burke
Burning Tree
Marilyn and   

Donald Chambers
Katherine W. Chaplin
Mary and  

Harrison Clement
Robert Clifford
Sheila Smith Cochran
Elliot Cohen
Richard Cohen and 

Pamela Hatten
Jacquie and   

Ken Colburn
Francis Cole
Leza and   

James Colquhoun
Betty and  

Richard* Crawford
Deborah Cressler and 

Susan Haggstrom
Adelheid Lamberty Crock
Lori and David Damrosch
Steven DePaul and 

Elizabeth Rendeiro
Catherine and  

Whitney Drayton
Martha and  

Clement Dwyer
Mary and Ed Dysart
Lorraine Edwards and 

Richard Loutzenheiser
Candy and Jay Emlen
Kendall Faulkner
Andrew Flanagan and 

Susan Sheehan
Barbara and  

Richard Fox

Christine and   
West Frazier

Anne and Lance 
Funderburk

Mark Gauthier and 
Arthur Keller 

Peter Godfrey
Laurence Goldfarb and 

Gerda Paumgarten
Elizabeth Gordon
Alexander Y. Goriansky
Eliza and James Gowen
John and Margaret 

Grace Shethar
Karen and   

Ron Greenberg
Leanne Greene
Ellen and James Grover
Mary Ann and   

Steve Handel
Katharine Hardy
Maggie and Ed Hays
Linda Hayward and 

Stephen Weinreich
Anne Heisey
Betsy and   

John Hewlett
Melissa and Scott Hirsch
Nancy Ho
Lindsay Hopkins-Weld
George Jellison
Louise Johnston
Jennifer Jones
Stephen Keiser and 

Karen Perry
Betsy and John Kelly
Janice Kenyon and 

George Soules
Deborah and   

William Knowlton
Diane Kopec and  

Betts Swanton
Mary and JR Krevans
The Krulic Family DAF
Hope Lapsley
Sara Lawton
Wendy and   

Tom Livingston

“When I think of IHT, I think of an 

organization that is committed to ‘building 

and sustaining’ a true community for 

all to enjoy.  A community that thrives 

throughout the twelve beautiful months 

that our Island has to offer! How do you 

say ‘No, thank you’ to that?”

GREGG SCOTT is a Fellow of the American 
Institute of Architects, a partner emeritus 
at RLPS Architects, architectural columnist 
for Lancaster Newspaper LNP, architectural 
correspondent for Lancaster NBC affiliate 
WGAL and twice recipient of the Journalist 
and Educator Award presented by the 
Historic Preservation Trust of Lancaster 
County. He and his spouse, Terri Scott, reside 
in Northeast Harbor, ME, and Lancaster, 
PA. They have two children and two 
grandchildren. Current board and community 
involvement positions include Neighborhood 
House and Lancaster County Behavioral 
Health and Developmental Services advisor. 
Gregg is an Eagle Scout.

MDI Winter. RUSSELL HOLWAY

*Deceased

BOARD MEMBER PROFILE

EAGER EYE PHOTOGRAPHY
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William Locke and  
Louise Riemer

Prescott Logan and 
Amory Loring

Elizabeth and   
Jeffrey Longcope

Lincoln Lyman
Marty Lyons
Dianne Lytle
Binnie MacDonald
Genevieve and   

Ward MacKenzie
Joan Mackie
Kathryn Macleod
Marybeth Marx
Anne Mazlish
Katharine Gates McCoy
Samuel McGee
Vittoria McIlhenny
Daniel McKay
MDI Imported Cars

Erica and John Merrill III
Kathleen and   

Gerard Miller
Andrea and Nick Miller
Terese Miller and  

Gary Stellpflug
Amanda and   

Alan Mogridge

Janet Moore
Judith Morgan
Francis Morrissey, Jr.
James A. Mroch and 

Mary C. Ratner
Kaitlyn and  

Jonathan Mullen
Heidi and  

Christopher Murphy
Janet Myers and 

Robert M. Putman III
Misha Mytar
Karen and Ned Nalle
Barbara O’Brien
Ardis and Rodney Ono
Nancy Owen
Susan Parker
Carolyn and David Parks
Stephen Pennell
Marnie and Asa Phillips
May H. Pierce

Marsha and   
Scott Planting

Diana Pulling Pratt
R.J. Sims Preston and 

Olympia Stone
Debra and Scott Ream
Judy and   

Steve Richards

Jared Roberts
Cynthia and   

Robert Robertson
Linda Robinson
Nancy and   

Allen Robinson
Barbara and   

Joseph Ryerson
Lori Schaefer
Nancy Schafer
Evelyn Price Scott
Lynda Jo and   

Noah Shlaes
Kim and   

Adam Silverman
Charlotte and   

Seth Singleton
Julia Smith
Christopher Spruce
Charles V. Stanhope
Susan and John Sturc
Mia Thompson
Anna Toogood
Mary Veit
Paula and Howard Vogel
Anne and   

Robert Walmsley
Anne L. Welles
Anne and Hook Wheeler
John Wilmerding

THRESHOLD 
SOCIETY
GIFTS UP TO $99
Anonymous
Enoch Albert and 

Sharon Knopp
Richard Atlee and  

Sarah Corson
Rosemarie Avenia
Carolyn Ball
Bass Harbor Inn, 

Barbara and   
Alan Graff

Mary Lee Bayne
Debi and Arthur Blank
Jenn and Don Brandt
Natalie Bush
Maureen Leeman Carr
Sherwood Carr
Ann Caswell
Lisa Horsch Clark and 

Bob Clark
Ken Cline
Nancy and  

Howard Colter
Mae Corrion
Jackie Lee Davidson
Muriel Davisson
Marjorie Dole
Lisa Donovan and 

Edward Heins
Josh Ehrlich and   

Lisa Ireland
Byrne T. Erb
Jean and Michael Forbes
Patricia and   

Robert Foster
JoAnne and   

Richard Fuerst
Judith and Robert Fulk
Ann Cox Halkett
Judy Hazen Connery
Kim and Jerry Heist
Lynn Hempen
Caroline Herter
Susan and   

Robert Hipkens
Colby Houlton
Jake Jacobson and  

Liz Laverack
Dennis Kiley
Helen and Philip Koch
Serafina Krag
Barbara and   

Owen Logue
Suzanne B. and   

John J.P. Madeira

Mary Ann and  
Stephen Mahoney

Nancy McCormick and 
Paul Monfredo

Jeffery McDaniel
Diana McDowell and 

Terry Towne
Donna McFarland
Douglas J. Michael
Winifred and   

Nathan Miller
Alberta and   

Robert Mitchell
Anne Napier
Anne and Carl Neilson
Joelle and James Nolan
Natalie and   

Tyler Osborne
Laura and Richard Parker
Margaret Pearson
Suzanne and   

Mark Picurro
Michael Radcliffe and 

Elizabeth  
Weaver-Radcliff

Kendra and Tim Rand
Mara Raskin
Kita and  

Christopher Reece
Gail Reiber
Terri and Bob Riemens
Kerri Sands
Joseph Snider
Roberta and   

Alan Sprague
Tina and Eric Stein
Candice Stover and  

Jeff Toman
Ann Strohacker
Jean and  

Timothy Taylor
Elise and  

Charles Thomas
Tidal Graphics

Margaret Vose
Sally Weiss
Carl Wrubel
Cornelia Zinsser

ADDITIONAL 
SUPPORT
Amazon Smile 

Foundation
Atwater Kent Foundation
Hattie A. and   

Fred C. Lynam Trust
Town of Bar Harbor
Town of Mount Desert
Town of Southwest 

Harbor
Town of Tremont
US Small Business 

Adminstration

GIFTS IN HONOR
Michael Bucklin
The Colket Family
Susan and David Edson 
Future Year Round 

Residents of MDI
Lydia Goetze
Ralph Longsworth
Arthur Martinez
Marla O’Byrne
Sydney Roberts 

Rockefeller
Peter Rogers

GIFTS IN 
MEMORY
John Buell
Stan MacDonald
Muff and Alan McAllister
Chris Owen
David Rockefeller, Sr.

We have made every effort to ensure the accuracy of our acknowledgments. Please report errors to Gail Thompson at 207-244-8011 
or glthompson@islandhousingtrust.org. Thank you for supporting Island Housing Trust.

Autumn on MDI. RUSSELL HOLWAY
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  2020

  $  1,226,989
   360
   
  0
  $  1,227,349

  231,043
  0
  231,043

  56,987
  117,440
  174,427
  $    405,470

  1,595,274
  2,417,153
  $    821,879

 
   % 

  57%

  14%
  29%
  
  100%

FINANCIAL REPORT
  
  % 

  31%
 
  24%
  45%
  
  100%

STATEMENT OF ACTIVITIES
  2021
SUPPORT AND REVENUE
Contributions, grants, and other $  2,731,963
Program-related income  480
Loss on property sales in support  

of workforce home buyers  0
Total Support and Revenue $  2,732,443

EXPENSES
Program Services
Workforce Housing Development* 210,653
     Capitalized project costs (61,163)
 Total Program Services 149,490
Supporting Services
General Administrative 113,596
Fundraising 213,317
 Total Supporting Services 326,913
Total Expenses $    476,403

CHANGE IN NET ASSETS
Net Assets on January 1 2,417,153
Net Assets on December 31 4,673,193
Total Change in Net Assets $ 2,256,040

2021 TOTAL OPERATING EXPENSES

Workforce Housing 
Development* 

   Development 
Expense 28%

   Capitalized  
Project Costs 11%

   General 
Administrative 21%

   Fundraising** 40%
EAGER EYE PHOTOGRAPHY

* $61,163 of programs expenses was capitalized as part of the 
project costs to develop the Jones Marsh neighborhood.

** 2021 Fundraising reflects the undertaking of a capital campaign.

2021 
FUNDRAISING 
AS % OF 
REVENUE

   Contributions 
and Grants 92%

   Fundraising 
Expense 8%
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The Jones Marsh neighborhood is 
becoming a reality. In 2018, IHT 
purchased the land in partnership 
with Maine Coast Heritage Trust, 
with plans to develop it into a new 
year-round workforce neighborhood. 
IHT kicked off a capital campaign in 
2020 to raise $3.5 million, with $2 
million earmarked for Jones Marsh.

In 2021, with the successful 
completion of the campaign, 

work started at Jones Marsh. All 
permits were granted. The land was 
selectively cleared for a road and 
house lots. Infrastructure was put 
into place, including foundations and 
septic systems. In summer 2022, 
the first houses arrived and were 
installed. As the homes are finished, 
new year-round residents will 
move in, creating the Jones Marsh 
neighborhood.

STEP BY STEP

5

4
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Jones Marsh

New 
Opportunities
Fund

Home Ownership 
Assistance Program
CAMPAIGN COSTS

We started quietly in the summer 
of 2020 but we ended with a bang 
on December 31, 2021!

Thank you to everyone who 
recognized the critical need for 
workforce housing on MDI and 
stepped forward to support Coming 
Home: IHT’s Campaign for 
Mount Desert Island. Your vision 
and generosity are creating new 
housing opportunities on MDI.

Our goals were simple: raise 
$3.5 million to build Jones 
Marsh, our new workforce 
neighborhood at the head of the 
island, expand our Home Owners 
Assistance Program, and create an 
Opportunities Fund to explore new 
housing opportunities. With your 
help, these goals were exceeded. 

And your gifts are already at work. 
Construction is under way at Jones 
Marsh. HOAP assistance is helping 
people purchase homes. New 
opportunities across MDI are under 
discussion.

None of this would have happened 
without you. Thank you for 
supporting MDI’s community with 
your gifts to IHT.

Deedie Bouscaren
IHT Board President,
Campaign Co-Chair 

Peter Rogers
IHT Board Member
Campaign Co-Chair

CAMPAIGN SUCCESS

$3,665,000 raised

FUND ALLOCATION
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The goal of IHT’s Coming Home 
Campaign for MDI was to raise 
$3.5 million to build new homes, 
assist people in buying existing 
island homes, and create an 
Opportunities Fund. 

With the support of individuals 
and businesses, we have 
exceeded our goal, raising over 
$3.66 million!

Goal 1: Complete the Jones 
Marsh Project.
In 2018, through a partnership 
project with Maine Coast 
Heritage Trust, IHT purchased 
30 acres in Bar Harbor. IHT is 
now developing the land into a 
neighborhood of ten affordable 
and energy-efficient homes.

The subdivision received 

all its permits and ground 
construction began in early 
2022. Infrastructure work 
included road construction into 
the neighborhood, followed 
by preparation of the house 
sites. IHT contracted for the 
construction and placement of 
four single-family houses and one 
duplex in 2022. The remaining 
units are planned for 2023.  IHT 

has approved applicants for the 
purchase of the first six homes, 
which were delivered and placed 
at the end of July by Showcase 
Homes in Brewer.

Goal 2: Scale up our Home 
Ownership Assistance 
Program (HOAP).
Sometimes the only stumbling 
block for someone purchasing an 

GOALS ACHIEVED!

Left: Houses fly into 
place at Jones Marsh. 
Above: A HOAP home.

Facing page, left: IHT 
staff and consultants 
discuss possible projects, 
upper right: A Jones 
Marsh house arrives, 
lower right: A new HOAP 
home in Bar Harbor.

A Two-Minute House
Did you know houses could 
fly? Houses flew into place at 
Jones Marsh this summer. 
Scan the QR code to watch a 

time lapse film of a house installation. Video by 
Green Pig Productions.
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otherwise affordable home is the 
down payment. HOAP can provide 
the funds to bridge that gap. The 
average HOAP project is $25,000. 
Buyers who accept this assistance 
agree to covenants being placed on 
their property. This is an efficient 
way to ensure the home will remain 
an affordable, year-round residence 
in perpetuity.

IHT funded two HOAP projects 

in 2021. A modular home was 
delivered to a site in Bar Harbor in 
December 2021 to become a year-
round home for a local teacher.  
Another home in Mount Desert was 
purchased by IHT from the owners 
who wanted it to go remain a year-
round home. IHT then sold the 
house with covenants to a family 
committed to staying on MDI.

Goal 3: Create an 
Opportunities Fund.
The Opportunities Fund will enable 
IHT to act quickly when affordable 
homes come up for sale. We will 
invest in the houses and resell 
them at an affordable price with 
covenants to ensure they remain 
affordable to year-round buyers in 
the future. The Opportunities Fund 
will also allow us to secure land for 

additional projects. 

IHT has several projects under 
consideration, including property in 
Southwest Harbor, a 55-acre parcel 
in Town Hill in partnership with 
Acadia National Park and the Town 
of Bar Harbor, and others across 
MDI. All offer great opportunities 
to increase the stock of houses 
affordable to those earning a 
median income on MDI.

13
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As the Coming Home campaign 
was heading toward the last few 
months of 2021, IHT received 
word that an anonymous donor 
was issuing a challenge grant 
that would match dollar-for-
dollar all donations received 
through the end of the year.

IHT made the announcement 
public in November 2021, 
and donors responded. By 
December 31, 2021, over 
100 donors – individuals, 
businesses, and foundations 
– had donated more than 
$450,000 to bring the 
campaign to a successful close. 
All funds raised through the 

challenge will be used to 
support the completion of 
the ten-home Jones Marsh 
neighborhood and other IHT 
priorities.

“This was an incredible 
opportunity for IHT. This grant 
and the gifts raised to meet the 
challenge have enabled us to 
exceed our goals, so we can do 
even more to provide year-
round housing on MDI. We 
are extremely grateful to this 
generous donor for investing in 
our work in a way that inspired 
others to deepen their support,” 
said Marla O’Byrne, IHT’s 
executive director. 

A MATCHING 
OPPORTUNIT Y

MDI Search and Rescue. CAROL BULT

EAGER EYE 
PHOTOGRAPHY

As part of IHT’s outreach eff orts 
for the Coming Home campaign, 
we reached across the island, 
sending an appeal for support to 
over 5,000 addresses on MDI. 
The message, highlighting the 
diffi  culties of fi nding homes on 
MDI and its impact on families, 
resonated. IHT received over 
$20,000 from a broad base of 
community support, including 
over 40 donors who were brand 
new to IHT. 

These gifts help the people 
of MDI, people who are the 
workers, the public servants, 
the helpers, the teachers – 
those who are the backbone 
of a vibrant community. 
Supporting the island 
community is the essential 
mission of IHT’s work and 
public support is vital to our 
success.

14



IT MEANS THE WORLD 

Island Housing Trust helped 
Margaret purchase her home in 
Northeast Harbor, allowing her 
to be close to her work at F.T. 
Brown Hardware and be available 
as a paramedic for the Northeast 
Harbor Ambulance Service. 
Being able to stay in town and 
be available for all has meant the 
world to Margaret.

WE CAN BUILD A LIFE

David and Lacey wouldn’t have 
been able to start a family if they 
hadn’t been able to buy a home 
on MDI through IHT’s Home 
Ownership Assistance Program. 
They are able to build a life 
together, knowing they have a 
forever home for their family.

WHO WOULD YOU CALL?

The local police offi cers, EMTs, 
and volunteer fi refi ghters are all 
from our community. We depend 
on them to be there. It’s deeply 
important that these essential 
workers are able to live in the 
communities they serve. Island 
Housing Trust makes this possible 
by providing year-round housing 
opportunities for our island workers.

ROGIER VAN BAKEL

According to IHT’s 2018 housing 
needs assessment and a September 
2020 MaineBiz Daily Report

17.9% 
of average Maine 
home price covered 
by median income

8th  
least affordable 
state in the 
country

84%  
of homes sold 
on MDI were 
unaffordable25% 

decrease in K–8 
students on MDI
compared to only 2.5% 
decrease in K–8 students 
in the state of Maine.

54% 
of people who 
work on MDI live 
off the island

20% 
residents gained 
by surrounding 
mainland

FROM 2000–2017 OUR COMMUNIT Y

EAGER EYE PHOTOGRAPHY
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LEADERSHIP
$100,000 and 

above
Anonymous (2)
Deedie and  

Michael Bouscaren
Johanna and   

John Boynton
Ruth Colket
Rena and  

Spencer Fulweiler
C. Boyden Gray
Arlene and   

Robert Kogod
Sally and Leonard Leo
Metsie and  

Benjamin Neilson
Susan and   

David Rockefeller
Diana Davis Spencer 

Foundation
Eleanor and   

John Sullivan
Witham Family Hotels 

Charitable Fund

MAJOR
$10,000–$99,999
Anonymous
Barbara and   

Mark Amstutz
Ausolus Trust
Bar Harbor Bank & 

Trust
Jason Briggs
Susan Covino Buell
Barbara Campbell
Courtney and   

Guy Comer
Donna and Bill Eacho
Heather Evans

First National Bank
Wendy and  

William Foulke
Lydia Goetze
Mazzie and   

Charlie Gogolak
Margaret and   

Patrick Grace
William and
 Mary Greve 

Foundation, 
recommended by 
James Clark and 
Susanna Porter

Amy Hall and  
Hartley Rogers

Nancy Harris
Amy and John Henry
Lynn and Stuart 

Janney
Ann Kinney
Susan and John Klein
Linda and Philip Lader
David Loeb
Elizabeth and   

Arthur Martinez
Julia Merck and   

Hans Utsch
Gerrish Milliken 

Foundation
Margot and   

Roger Milliken
Louise and  

William Newlin
Mike Peabody
Daria and   

R. Anderson* Pew 
Bonny and   

Peter Rogers
Cornelia Cogswell 

Rossi Foundation
Jan and William Russell

Martie and Ed Samek
Terri and Gregory Scott
Terry and  

Richard Sears
Allison and Kyle Shank
Mary Ann and   

Mike Siklosi
Debby and  

Richard Smith
Donna and   

Morris Stroud
Anne Tilney
Chris Toomey
Averel and John Wilson
Sydney and  

Jonathan Winthrop

CORNERSTONE
$1,000–$9,999
The Acadia Shops
Johanna Allen and  

Ted Koffman
Lorraine Aronson and 

Timothy Bannon
Bar Harbor Savings & 

Loan Association
Alison and Glen Beane
Mayra Bonilla and 

Stephen Stroud
BOS Properties
Antoinette and   

Ben Brewster
Ellen Brokaw
Erica Brooks
C.E Bucklin & Sons, Inc.
Katherine and  

Michael Bucklin
Margaret Burnham 

Charitable Trust
Gennaro Camelio and 

Ellen Gellerstedt

Choco-Latte
Constance Clark
Gail and   

P. Hamilton Clark
Jayme and Bryan 

Colket
Anne and Greg Dalton
Ben Emory
Felicia and Rober Falt / 

Falt Builders
Fisher Charitable 

Foundation
Wendy and   

Walter Foulk
Leandra and  

Thomas Fremont-
Smith

Glenon and   
Gary Friedmann

Elisabeth and   
Peter Glass

Jill and   
Sheldon Goldthwait

Deecy Gray
Anne and Jim Green
Penny Harris
Ruth Herz
Betsey Holtzmann and 

Abe Noyes
Cookie and Bill Horner
Josephine and   

John Ingle
The Jackson 

Laboratory
Hillary and   

Philip Kennedy
Katherine and  

Duncan Kennedy
Knowles Agency
LandVest
Lisa and Robert Loring
Lynam Insurance
Lynam Real Estate
Hattie A. and   

Fred C. Lynam Trust
Machias Savings Bank
Patty and Ted Madara
Pamela and  

Stephen Madeira

Medway Charitable 
Trust

Charles Merriman
Heather and  

George Mitchell
Mount Desert 

Marathon
Marla O’Byrne
Carole Plenty
Bambi Putnam
Emma and   

T. Williams Roberts
Sydney Roberts 

Rockefeller
Patty Ryan
Nanette and   

David Schoeder
Sam Shaw
Theda and  

William Skocpol
Caren Sturges
Swan Agency
Patricia Tierney and 

Pattie Welch
David Tollerud
William and  

Barbara Trimble
The Upper Deck
Clara Urbahn
Juliet and   

Lucas Van Alen
Mary Webster
Roger Wilson
Janet Wood

COMMUNITY
Up to $999
Barbara Acosta
Kathy and John 

Adams
Maisie Adamson
Enoch Albert and 

Sharon Knopp
Karen and   

John Anderson
Elly and   

Sandy Andrews
Janet Archer

Susanna and  
Michael Ausema

Carolyn Ball
Virginia Barrus and 

Michael Chaisson
Bass Harbor Inn, 

Barbara and Alan 
Graff

Jonathan Bender and 
Julie Meltzer

Ann and Fred Benson
Judith Benson
William Bigelow
Debra Bjornard and 

Dennis Wint
Deb and Art Blank
Patricia and  

Michael* Blythe
Jenn and Don Brandt
Joan and Ed* Bromage
Betsey Burke
Burning Tree
Natalie Bush
Liza Rey and Ned 

Butler
Helen Caivano
Maureen Leeman Carr
Sherwood Carr
Leon Chai and   

Cara Ryan
Sonia and  

Morgan Churchman
Richard Cleary
Mary and  

Harrison Clement
Andrew Cline
Ken Cline
Eliot Cohen
Francis Cole
John Collier and   

Susan Ferrante-
Collier

Abigail Conrad
Copita
Mae Corrion
Mary D’Allesandro and 

Joanne Harris
Muriel Davisson

THANK YOU 
We are grateful for the following individuals’ support of 
Coming Home: Island Housing Trust’s Campaign for Mount 
Desert Island. Names of new donors are printed in gold.
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Lisa Donovan and 
Edward Heins

Downeast Design/ 
Todd Stanley

Catherine and  
Whitney Drayton

Sherri Dyer
Mary and Ed Dysart
Byrne Erb
Kendall Faulkner
Ann and Brooks Fenno
Susan and  

Andrew Flanagan
Barbara and  

Richard Fox
JoAnne and  

Richard Fuerst
Galyn’s
Denise Garone and 

Stuart Kogard
Mark Gauthier and 

Arthur Keller
Nancy and  

Alexander Gleason
Peter Godfrey
Ellen and Jim Grover
John Gummere and 

Mary Reath
William Hague
Janet Hamel
Steve Handel
Ellen and Jay Hass
Havana
Linda Hayward
Ann and   

Leslie Heilakka
Kim and Jerry Heist
Lynn Hempen
Erica and Kate Henry
Francie and Rich Hill
Jake Jacobson and  

Liz Laverack
George Jellison
Sandra Johnson
Louise Johnston
Ingrid and   

John Kachmar
Betsy and John Kelly 

Heather and John Kelly
Eva and  

Andrew Kennedy
Janice Kenyon
Deborah Kiley
Diane Kopec and  

Betts Swanton
Sara Lawton
Barbara and   

Owen Logue
Marty Lyons
Diane Lytle
Genevieve and   

Ward MacKenzie
Joan Mackie
Mary Ann and  

Stephen Mahoney
Charlene Marshall
Marybeth Marx
Katharine McCoy
Jeffrey McDaniel
Donna McFarland
Sam McGee
Vittoria McIlhenney
Daniel McKay
MDI Imported Cars
Andrea and Nick Miller
Kathleen and   

Gerard Miller
Alberta and   

Robert Mitchell
Mother’s Kitchen
Heidi and  

Christopher Murphy
Misha Mytar
Karen and Ned Nalle
Barbara O’Brien
Ardis and Rodney Ono
Natalie and   

Tyler Osborne
Lisa and Chris Parsons
Stephen Pennell
Suzanne and   

Mark Picurro
Kendra and Tim Rand
Mara Raskin
Debra and Scott Ream
Chris and Kita Reece *Deceased

The Acadia Shops
Bass Harbor Inn
BOS Properties
C.E. Bucklin & 

Sons, Inc.
Burning Tree
Choco-Latte

Copita
Downeast Home 

Design
Galyn’s Galley
Havana
LandVest
Lynam Insurance

Lynam Real Estate 
Agency

MDI Imported Cars
Mother’s Kitchen
Mount Desert 

Marathon
L.S. Robinson Co. 

Insurance

Brian D. Shaw, Inc.
Tidal Graphics
S.R. Tracy, Inc.
The Upper Deck
West Street Cafe

BUSINESS SUPPORTERS

IHT BUSINESS PARTNERS
WITHAM 
FAMILY HOTELS 
CHARITABLE FUND 
generously contributed 
$100,000 to IHT’s 
Coming Home campaign, 
supporting new housing 
opportunities for MDI’s 
year-round workforce.

BAR HARBOR BANK & TRUST 
has been a longtime supporter and sponsor of IHT, 
and joined the Coming Home campaign early on with 
a $25,000 gift. 

FIRST NATIONAL BANK 
Island Housing Trust received a $25,000 gift from First 
National Bank in support of the Coming Home campaign.

BOS 
PROPERTIES

FALT 
BUILDERS

Business support for IHT 
gives many people the 
chance to build a life on MDI 
and creates a better future 
for all of us. Thank you to the 
businesses who generously 
supported Coming Home: 
IHT’s Campaign for Mount 
Desert Island.

Gail Reiber
Ellen Reynolds
Judy and   

Steve Richards
Leticia Roberts
Patricia Roberts
L.S. Robinson
Barbara Ryerson
Kerri Sands
Nancy Schafer
Frank Schwartz
Brian D. Shaw, Inc.
Liz and John Sherblom
Danielle Silverman
Kim and   

Adam Silverman
Joseph Snider
Eric and Tina Stein
Ann Strohacker
Elise and  

Charles Thomas
Gail and  

Thomas Thompson
Tidal Graphics
Pat and   

Granville Toogood
S.R. Tracy, Inc.
Kathleen Vignos
Anne and   

Robert Walmsley
Anne L. Welles
West Street Cafe
Anne and   

Hook Wheeler
Michelle and   

Chris White
Kathy and   

David Woodside
Garric Worcester
Carl Wrubel

Tribute gifts to the 
campaign are included 
in the donor listing on 
page 6.
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Charles Butt
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Robert Kogod
David Rockefeller, Jr.
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Co-Chair
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Co-Chair
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